A Touchstone Energy” Cooperative ﬂh
P.O. Box 1335, 3230 N. 14t Ave.

Dodge City, KS 67801
620-227-2139
www.victoryelectric.net

THE VICTORY
ELECTRIC COOPERATIVE

IeClronew

The Victory Electric

Cooperative, Inc.

Board of Trustees

Richard Lightner

President

Kenny Wehkamp

Vice President
Carl Hubbell
Secretary/Treasurer
Jim Imel
Treasurer

Max Jantz
Trustee

John Leis
Trustee

Loren Ochs
Trustee

Milam Jones
Trustee

Pat Morse
Trustee

Ken Schulte
Trustee

Cedric Drewes
Trustee

Daryl Tieben

Trustee

Staff

Terry Janson
General Manager

Karla Durrant
Mgr of Finance and Administration

Tom Lowery
Director of Operations

Ryan Miller

Supervisor of Operations

Greg Underwood
Manager of Engineering
Jerry King

Marketing and Communications

Monica Lampe
Human Resources

Jerri Imgarten
Editor

FROM THE MANAGER

The Power of Membership

Now, as always, it's a good time to be a member of an
electric cooperative.

Not only are co-ops locally owned and controlled—
by you, our members—they are locally run to serve your
needs.

While many Kansas electricity consumers pay power
bills to companies that answer to far-away stockholders
who demand a healthy profit every quarter, local members
call the shots at electric co-ops like ours. Co-ops aren’t
under pressure to keep rates high enough to generate
big profits. Instead, co-ops try to keep your bill as low as
possible while providing high-quality service. Co-ops invest
money in excess of operating costs back into the business
locally or return the excess (known as margins) to you in
the form of capital credits.

And unlike the boards of directors of investor-owned
utilities who keep an eye on generating profits for people
living far away, your co-op’s trustees have only one thing
in mind: keeping lights on safely, reliably, and keeping costs
affordable in our local community. That's why you elected
them. And that’s what's so great about co-ops. If you don't
like the direction your co-op is taking, you have the power
to change the leadership through democratic means.

You may know the history of the electric coopera-
tive movement, how seven decades ago rural residents
banded together to bring the conveniences of electricity
to their communities when investor-owned utilities would
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Report of the
Nominating
Committee

On February 10, 2011, the com-
mittee of nominations, who were
appointed by The Victory Electric
Cooperative Assn., Inc.,, Board of
Trustees, submitted the follow-
ing candidates for trustees of
the cooperative to be elected to
a three-year term at the Annual
Meeting of Members to be held
on April 12, 201.
The following candidates
were nominated:
» District 2: John Leis
» District 4: )Jim Imel
» District 6: Kenny Wehkamp
» District 10: Milam Jones
All members in these dis-
tricts will be eligible to vote for
the candidates.

Mark Your
Calendars

The Power of Membership Cont.

not extend service. The associations
they formed, on the same democratic
principles as this great nation, are as
strong and relevant today as they
were back then.

But co-ops are not just products
of a proud past. These days, Ameri-
cans from all walks of life have come
to recognize the co-op approach—
members working together to achieve
price and service benefits—can work
for other needs just as effectively as
it delivered affordable power to rural
Americans.

The seven principles upon which
electric co-ops were founded—volun-
tary and open membership, demo-
cratic member control, and members
economic participation, among oth-
ers—are as meaningful today as they
were when electric co-ops began in

’

the 1930s.

Leadership at Victory Electric
shares the same concerns as you. We
are accessible. You can give us a call
at the office and know someone here
is listening. And at our annual meeting
on April 12, 2011, visit with us in person
and share insights on how you want
your business operated.

In these days of economic
turmoil, folks who receive electric-
ity from co-ops are lucky. As locally
owned and operated businesses, elec-
tric co-ops understand the people
they serve. Trustees and employees
at your co-op share the same values
and have the same pride of place as
you do because it is our community,
too. We act like neighbors because
we are neighbors.

That’s the cooperative difference.

‘Til Next Time, T)

The 66" Annual Meeting of Vic-
tory Electric has been scheduled
for April 12 at the Dodge City
Civic Center.

A meal will be served and
everyone attending will have a
chance to win some great door
prizes.

Stay tuned for more details
on the upcoming annual meeting.
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Members attend the 13th Annual Irrigation Seminar.

Victory Electric’s 13th Annual Irrigation
and Technology Seminar had a great
turnout on February 11, 2011

This year’s event sported a large
number of attendees and speakers.
Victory arranged for nine speakers to
discuss a variety of topics from crop
futures to nutrient management.

We would like to thank the guest

speakers and vendors who helped
with this event. Victory would also
like to thank all of the employees of
the cooperative who helped organize
and run the event.

We encourage all area irrigators
to look for their invite next year and
attend the 14th Annual Irrigation and
Technology Seminar.



Programmable Thermostats
Take Care When Installing

ed than a basic replacement, contact
a certified HVAC technician to make
sure the thermostat is installed prop-
erly and safely.

Programmable thermostats, when
used correctly, have the potential
to save up to $180 a year on your
heating and cooling costs, according
to ENERGYSTAR .gov. If you're con-
sidering purchasing a programmable
thermostat, it’s important to install
and program it correctly save the
most energy and money.

First, your thermostat should be
situated on an interior wall, about
five feet above the floor and away
from heating and cooling vents and
other drafty places, such as doors and
windows. Also keep it away from sky-
lights, direct sunlight, or lamps. If your
thermostat is not properly situated,
consider having an electrician move
the location.

Next, shut off the electricity
before you begin the replacement.
Programmable thermostats require
a low-voltage wiring installation and
will have two to 10 wires, according to
ENERGYSTAR.gov.

“As with any home-wiring project,
safety should be the number one
priority,” says Josh Schmidt, manager
of member services. “Be sure to read
all instructions carefully and exercise
caution throughout the installation.”

And if you are replacing an old
thermostat that has a mercury switch,
take care not to break the tube that
holds the toxic metal.

Refer to the instruction manual
on how to wire your new thermostat.
Two handy tips before you begin
disconnecting wires: Using a piece of
tape, label each wire with the letter
of the wire’s terminal (printed on
the thermostat), as these wires are
not color coded. And once your old
thermostat is removed from the wall,
wrap the wires around a pencil to
keep them from falling back into the
wall.

If the project is more complicat-

Programmable thermostats are not
for everyone. They're best for families
who are away during the day and
homes with HVAC systems other
than heat pumps. When a heat pump
works in its heating mode, setting
back the thermostat can cause the
unit to operate inefficiently, thereby
canceling out any savings achieved by
lowering the temperature. Maintaining
a moderate setting is the most cost-
effective practice for homes with
heat pumps.

If you decide a programmable
thermostat is right for your home,
consider which type best suits your
lifestyle:

»7-day models allow you to set
different programs every day and
provide the most flexibility.

» 5+2-day models follow the same
schedule during the week and a
different one for weekends.

» 5-1-1 models keep the same
schedule during the week and
different ones for Saturday and
Sunday.

Many units come with multiple
features, such as telling you when to
change your HVAC's air filter, settings
for vacations, and voice programming
options.

Programmable thermostats enhance
your home’s efficiency only when
set properly. To be sure to save, set
the temperature back for at least
eight hours at time—for example,
when you're at work during the day
or asleep at night. You can save 5
percent to 15 percent per year on
your heating bills by setting your
thermostat back 10 to 15 degrees over
that period.

Program the thermostat to begin
warming or cooling to your desired
temperature shortly before you get
home or wake up, so your home is
comfortable when you need it to be.

“The most important thing to
do is set it, and then leave it alone”
remarks Brian Sloboda, senior program
manager for energy efficiency at the
Cooperative Research Network, the

Installing a Programmable Thermostat

Keep these tips in mind when installing a new thermo-
stat: Stay away from doors and windows, lamps,
heating and cooling vents, and
make sure it's mounted about
five feet off the floor.

Install at least
5 feet above
the floor.

research arm of the Arlington, Va.-
based National Rural Electric Coop-
erative Association. “You'll see energy
savings without doing another thing
toit”

To see how much you can save
by installing a programmable ther-
mostat, use ENERGY STAR’ savings
calculator: http://www.energystar.
gov/ia/business/bulk_purchasing/
bpsavings_calc/CalculatorProgram-
mableThermostat.xls.
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"Come Get Your
Free CFL Bulb!"
When the power

And this month’s lucky goes out, the little
winners are... Jeff things can become

X Smith, Ted Setzkorn, surprisingly big!
= Dan Schaffer, Vernal

"
uchstone Energy
b

T Reynolds, Isasac Desioa,
(ﬁum.mmt'wea Esthela Diaz, John
a Dobkins and Quincy
P . Donovan .
f N\ / /[}2 Come
=" by Victory
@  di Electric
_ =y " ooperative and
LN ‘ /7~ | get your free compact
W7 N ./ fluorescent light bulb Small comforts you rarely think about are the things you may
; \-—’/ ~ (CFL). miss the most during a power outage. That’s why Kohler generators
Every month Victory build the fastest-responding generators in the industry. Learn more
Electric will be giving at KohlerSmartPower.com. Victory Electric is now selling Kohler
members free CFL light generators. Please contact Josh at 620.227.2139 for more information.
bulbs.

Congratulations

KOHLER | ON

winners! X =

This is the Good Life. It Deserves Faster Internet.  [HRGAACINASECICECEE RS RRITE
WildBlue Satellite Speed Internet EleCtrI cians Service

connects almost any computer in the
U.S. at lightning-fast speeds for as
little as $42.95 per month. Surf up to
30 times faster than dial-up. No more
dial-up delays waiting to be con-
nected. No more wondering if high-
speed Internet will ever arrive in your
town or neighborhood.

There's a great big WildBlue
world out there. Get connected the
way you've always wanted to: fast!

Residential
Commercial
Industrial

Agricultural

m WILDBLUE

Satellite Speed Internet ..

Your Touchstone Energy” Cooperative ?‘Q\t/i

Call 1-800-279-7915 or (620) 227-2139
_ _fqr more inform_a_tipr_j!_
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